Project Manager

SAQA ID: 101869, NQF 5, 240 Credits, Accredited with QCTO

Duration: 2 Years

Knowledge Modules:

* Introductory Studies for Project Managers
* Project Integration Management

* Project Scope Management

* Project Time Management

* Project Cost Management

* Project Quality Management

* Project Human Resource Management
* Project Communications Management
* Project Risk Management

* Project Procurement Management

* Project Stakeholder Management

Practical Modules:

* Initiate a project

* Plan and develop a project management approach and scope statement
* Plan and develop a project timeline and schedule

* Plan for and project the cost of a project

* Plan project management systems

* Monitor and control the scope of a project

* Control the project delivery schedules and costs

* Control the project quality

* Manage and control the human resources of a project

* Conduct and control project communication and stakeholder interaction
* Manage and control project risks

* Manage and control project procurement activities

* Manage and control project close-out activities

Workplace Module:

Attend to project initiation management processes
* Attend to project planning processes
* Attend to project execution and control processes
* Attend to project close-out processes

Compulsory National EISA Exam (External Integrated Summative Assessment) The
EISA conducted through the relevant QCTO Assessment Quality partner is required
for the issuing of this qualification. The EISA will focus on the exit level outcomes and
associated assessment criteria. The learner will write the national exam at an
accredited assessment centre.

Workplace Support:

To ensure the success of the workplace modules, we kindly request that your

organisation designate a workplace mentor for the learner. This mentor will play a

crucial role in overseeing the learner's progress and validating their practical

experience logbook.

* Project Manager that has achieved an industry recognised level of learning

* Must have experience in full scope of project management for at least 3 years

* The mentor to learner ratio should not compromise the quality of learning and
experience

* Learner technical expertise and project context must be compatible

* Capacity to expose the learner to the full scope of the qualification

*  Workplace MOU to be completed by the employer

Occupational Certificate

FUTURE THINKING, NOW

@GLOBAL BUSINESS SOLUTIONS

Date: 20 - 22 August 2025 (Block 1)
Duration: 2 Years

Venue: Online

Time: 09:00 - 16:00

Price: R45 728,00 Excl. VAT

Price is fully inclusive of all learning material (shared
electronically), Assessments and EISA Exam fees.

All online courses are subject to minimum
delegate numbers.

Project Managers are the people in charge of a specific project or
projects within a company or a government entity and any small
or large scale development project requires high-quality project
management skills.

Project Managers however can work in a variety of fields, from
Information and Communication Technology, Human Resources,
Advertising, Marketing, Construction and more. Improved service
delivery and economic growth in South Africa are dependent on
the quality of project management skills available in the country.
Project management is a cross-cutting function, needed in all
social and economic sectors. This qualification presents a
competency framework appropriate for South African contexts
and was developed and closely benchmarked against
international standards.

The purpose of this qualification is to prepare a learner to operate
as a Project Manager. A Project Manager applies knowledge of
project management to achieve project objectives in a specific
field of application.

WHO SHOULD ATTEND

* Any individual who is interested to become a qualified Project Manager.
MINIMUM ENTRY REQUIREMENTS

* NQF Level 4 with Mathematical Literacy and Communication.

Empowering Supplier

Level 2 B-BBEE Contributor

53% Black Owned

More than 51% Black Women Owned
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